
Update on Performance 2020-21



• Part 1 – Financial Performance – April 
2020 to March 2021

• Part 2 – Financial Performance April 2021 
to date

• Part 3 – Lilidorei Project Update

Areas to be discussed 



Part 1- Financial Performance – April 
2020 to March 2021

• Went into the first lockdown with £650k uncommitted 
reserves

• Implemented cost saving measures
• Furlough scheme
• Site switch off
• Suspended all but essential operations

• Locked down for 99 days
• Developed and executed COVID Safe Opening Plan

• Used innovative software to identify pinch points
• Moves facilities around
• Sanitising Stations and Signage – Developed in-house
• One way system introduced
• Timed pre booking system developed and introduced

• Took out £500k business continuity loan to bolster 
cash flow



• Partnership with outsourced catering providers was 
terminated in June 2020

• Decision was taken to bring the Food and Beverage 
operation in-house

• Reopened in July
• Healthy visitor numbers
• 80% of Pre-Covid revenue levels boosted by VAT initiative
• Strong spend per head in Retail
• Exponential growth in Adventure Golf
• Reputation grew as a COVID safe site

• Managed to deliver Halloween half term before second 
Lockdown

• Secured £90k Cultural Recovery Funding that secured 
Festive Season events focused on community outreach 
model

Part 1- Financial Performance – April 2020 to 
March 2021



• Community and Education Programmes were 
initially curtailed due to the closure of  The 
Garden

• Upon reopening  in  July 2020 necessary 
adjustments were made to the Community and 
Education programmes to protect beneficiaries 
from COVID

• Regular contact sessions were initiated 
particularly with Elderberries and Young 
Gardener families.

• In addition  
• Christmas Hampers
• Autumn Veggie Packs to Elderberries
• Light Trail Community Evening

• Normal Service resumed from June 2021

Part 1- Financial Performance – April 2020 to March 2021



• Christmas Success
• 2 Father Christmas Offers
• Extended Light Trail
• Supported Retailers in Alnwick Town
• Dedicated Free Community Night for Partner 

Charities
• 32,000 Tickets Sold

• Three times higher than 2019
• Transformed December into a July in terms of 

revenue streams
• Boosted Reserves before third lockdown
• Closed 1st Quarter of 2021 – Used Furlough 

Scheme
• Ended year with a relatively small deficit of £130k
• Reopened April 2021
• Successful Business Interruption Claim of £100k

Part 1- Financial Performance –
April 2020 to March 2021
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• April and May – weak, poor weather and initial 
reluctance for people to visit

• June – Record Breaking
• July and August – Strong, back to pre-COVID 

levels
• September – Record Breaking
• Currently £600k ahead of budget in terms of 

revenue
• All revenue streams performing well – Food and 

Beverage particularly strong

Part 2 - Financial Performance April 
2021 to date



• Cash reserves are now £400k higher than 
Pre-Covid Levels – New Target Set of £1,4m

• 27k bookings already for Christmas Light Trail
• Santa and Father Christmas sold out
• Clear evidence that we have captured the 

North East Festive Season Market
• Community Programmes Fully Operational

• Retained most of the team
• Elderberries Drop In reopened in June
• Elderberries recognised as one of the best 

developed community hubs in Northumberland
• Grow into Work commenced in August
• Young Gardeners recommenced in July
• New hires in progress to build out the Community 

and Education Team
• Drugs Education and Healthy Eating scheduled for 

2022

Part 2 – Financial Performance April 2021 
to date



• Planning vibrant event plan for 2021
• Paid back in full the Business Continuity Loan in July 2021
• Planning expansion of Education Programmes to focus on the 

Climate Change Challenge
• Food and Beverage and Wedding Bookings continuing with strong 

recovery trend
• Expanded Grow Into Work programme planned for 2022
• Just been awarded Visitor Attraction Gold by Visit England one of 

only 20 Venues in England to be awarded this accolade 
• Embedding a refreshed organizational culture to ensure success into 

the future

Part 2 – Financial Performance 
April 2021 to date



Organisational Culture
Ensuring continued success





Part 3 – Lilidorei Project Update (1)

• Good progress continues to be made with the delivery of the 
Lilidorei play village, the vision of the Duchess of 
Northumberland.

• The project remains on course to be completed over the winter 
of 2022/2023 with full public opening of the new attraction from 
April 2023.

• MGM are filming a 6-part documentary series to be screened on 
Channel 4 in the UK in 2023, as the new attraction opens. It is 
anticipated that distribution will also be worldwide. Such highly 
valuable national/international publicity is expected to result in 
higher than forecast visitor numbers.

• An international branding and PR/digital marketing campaign will 
support the publicity created by the TV series leading up to the 
opening of the play village. A book is also being created to tell 
the story of Lilidorei.

• Total project costs : £15,454,000
• Total spend to end of Q2 2021-2022 : £3,298,711 or 21%



Part 3 – Lilidorei Project Update (2)

• Phase one construction works to establish the site 
were completed in June 2021. The final phase of works 
will commence early in 2022. There have been 
challenges due to COVID 19 and inflation, but these are 
being managed by careful phasing of the construction 
works.

• The design of the largest play structure of its kind in 
the world has been completed and fabrication has 
begun.

• The business plan for the project continues to be 
developed including the recruitment of military 
veterans. Training opportunities for veterans are being 
developed during the construction phase and 
permanent opportunities will be promoted to service 
leavers and service families.



Thank You
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